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Foundation courses required by students without a recent
undergraduate business degree.

Core Courses

Scott MacDonald, MBA Program Director
• Master of Business Administration (p.

1

)

• Certiﬁcate in Contemporary Business Topics (p. 2)

Master of Business Administration (MBA)
The MBA Program is a 30-credit hour program for the student with a
recent undergraduate degree in business.
• eight core courses (12 credit hours)

MBA 790

Managerial Economics

1.5

MBA 791

Business Analytics

1.5

MBA 792

Performance Measurement & Control Systems
Perspective

1.5

MBA 793

Operational Effectiveness

1.5

MBA 794

Information Systems & Business Decisions

1.5

MBA 795

Organizational Behavior

1.5

MBA 796

Corporate Finance

1.5

MBA 797

Marketing Management

1.5

Total Hours

• two capstone courses (6 credit hours)

12

• one integrated ethics course - The Principled Organization:
Integrating Faith, Ethics and Work (3 credit hours)

Capstone Courses

1

MBA 798

Business Strategy

3

• three elective courses (9 credit hours) - These three MBA elective
courses may be chosen in any area.

MBA 799

Integrative Project

3

Total Hours

Foundation Courses

1

For the student with a non-business degree, or who lacks coursework
in key areas of undergraduate business study, foundation courses
are required. The foundations consist of a variety of courses, up to
a maximum of 15 credit hours. They are typically accelerated, halfsemester courses.

Required Course

Placement exams, which waive foundation courses, are also available to
students who can demonstrate experience or knowledge in a particular
area. All placement exams should be completed prior to the second term
of enrollment and are offered at no cost to the student. They can be
scheduled by calling the MBA Ofﬁce at (937) 229-3733.
Foundation Courses

1

MBA 500

Introduction to Financial Accounting

1.5

MBA 501

Introduction to Managerial Accounting

1.5

MBA 511

Statistical Analysis for Business Decisions

1.5

MBA 512

Principles of Operations Management

1.5

MBA 520

Principles of Finance

MBA 530

Principles of Marketing

1.5

MBA 540

Principles of Economics

1.5

MBA 560

Information & Technology Systems

1.5

MBA 570

Principles of Organizational Behavior

1.5

Total Hours

The capstone sequence consists of two 3 credit hour required
courses completed over two semesters.

MBA 758

A student applying to the MBA program may have foundation courses
waived if appropriate undergraduate studies with earned grades of C
or better have been completed within the previous four years. Waivers
must be completed prior to the second term of enrollment. Grades
earned from undergraduate coursework will not be calculated in the
cumulative MBA grade point average. However, grades earned from MBA
foundation courses will be calculated into the cumulative MBA grade
point average. When required, it is recommended that they be completed
before proceeding to core, elective, or capstone courses. For information
on appropriate undergraduate courses to waive foundation requirements,
contact the MBA ofﬁce.
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15

6

Electives

1

Principled Organization: Integrating Faith, Ethics &
Work

3
9

MBA 602A

Information Assurance

MBA 602B

Fraud Examination

MBA 603A

Advanced Financial Accounting

MBA 604A

Taxes & Business Strategy

MBA 604B

Advanced Issues in Accounting

MBA 605A

Contemporary Issues in Accounting

MBA 605B

International Accounting

MBA 605C

International Accounting-IFRS Certiﬁcate and
Research (UD Students Only)

MBA 605D

International Accounting-IFRS Certiﬁcate and
Research (Non UD Students Only)

MBA 606A

Financial Statement/Risk Analysis

MBA 607A

Strategic Cost Management: A System's Approach

MBA 608A

Accounting Information Systems

MBA 609A

Special Topics in Accounting

MBA 609B

Individual Research in Accounting

MBA 614

Strategic Management of Technological
Innovation

MBA 615

Analytics: Processes and Applications

MBA 615B

Case Studies in Analytics

MBA 616

Project Management for Professionals

MBA 617

Business Process Improvements

MBA 618

Operations Management Research Seminar

MBA 619

Special Topics in Operations Management

MBA 622

Advanced Corporate Finance

MBA 623

Financial Statement Analysis

MBA 624

Financial Modeling

MBA 625

Investments
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MBA 626

International Financial Management

MBA 627

Financial Derivatives & Risk Management

MBA 628

Fixed Income Analysis

MBA 629

Special Topics in Finance

MBA 631

Digital Marketing: Management and Practice

MBA 632

Marketing Analytics

MBA 634

Consumer Behavior

MBA 635

Market Analysis & Research

MBA 638

Product Planning Development

MBA 639

Special Topics in Marketing

MBA 639A

Marketing Intelligence

MBA 652

Social Responsibility & Ethical Dimensions of
Management

MBA 656

International Culture & Management (Study
Abroad)

MBA 659

Special Topics: Organizations & Their
Environments

MBA 661

E-Commerce

MBA 662A

Security Management for Informational Systems

MBA 662B

Telecommunications and Networking

MBA 662C

Internet Security

MBA 663

Management of Information Resources

MBA 663A

Business Analytics - Processes and Techniques

MBA 664

Database Management

MBA 665

System Analysis & Design

MBA 667A

Advanced Business Intelligence

MBA 667B

Data Warehousing

MBA 668

Advanced Website Development

MBA 671

Leadership: An Executive Challenge

MBA 672

Business Law

MBA 669

Special Topics in Management Information
Systems

MBA 679

Special Topics in Management & Entrepreneurship

MBA 680

Entrepreneurship & The Family Firm

MBA 681

Negotiation

MBA 682

New Venture Management

MBA 691

Immersion: Nonproﬁt Organizations

MBA 692

Immersion: Technology and Innovation

MBA 693

Immersion: Disrupting Business - Applied Creative
Change Making for the Common Good

MBA 694

Immersion: Servant Leadership

MBA 695

Individual Research

MBA 707

Critical Thinking: Role and Purpose for Accounting
Professionals

Electives may be selected to obtain program breadth or depth in a
particular area by choosing an optional concentration. The student
may choose from among the MBA courses offered, or with approval
by the MBA director, students may elect up to six semester hours of
graduate courses from other programs at the University when these
are appropriate to their education plans.

Certiﬁcate in Contemporary Business
Topics
The Certiﬁcate in Contemporary Business Topics is ideal for
professionals who seek career advancement through specialized
knowledge in varied business subjects. Students, in consultation with
an MBA advisor, select any three electives in the Master of Business
Program. Prerequisite credits may be required. Students have three years
to fulﬁll the required credits.
For more information, please contact the MBA Ofﬁce at (937) 229-3733 or
visit our website at go.udayton.edu/mba.

Courses
MBA 500. Introduction to Financial Accounting. 1.5 Hour
An introduction to the concepts and procedures underlying ﬁnancial
accounting and the use of ﬁnancial statements and other ﬁnancial
accounting information for decision making.
MBA 501. Introduction to Managerial Accounting. 1.5 Hour
An introduction to the concepts underlying the preparation and use of
accounting data by managers as they plan, control, and make decisions
within the organization. Prerequisites: MBA 500 or MBA 600A.
MBA 511. Statistical Analysis for Business Decisions. 1.5 Hour
An introduction to descriptive and inferential statistics for MBA students.
The overall purpose is for students to develop skills in (1) describing/
summarizing sample data sets, (2) using probability distributions, (3)
drawing conclusions about the properties of large groups when only
sample information is available, and (4) investigating relationships
among several properties based on a sample of those properties.
MBA 512. Principles of Operations Management. 1.5 Hour
An introduction to both traditional and modern manufacturing and
service systems, including operating philosophies that drive these
systems and the important tools and techniques used therein.
Corequisites: MBA 511 or MBA 611 may be taken at the same time.
MBA 520. Principles of Finance. 3 Hours
An overview of ﬁnance to include time value of money, risk and return,
valuation concepts, ﬁnancial statement analysis, capital budgeting,
cost of capital and capital structure, and working capital management.
Prerequisites: MBA 500 or MBA 600A.
MBA 530. Principles of Marketing. 1.5 Hour
Fundamentals of marketing, including macro and micro concepts that
affect marketing management. An introduction to marketing terminology,
deﬁnitions, theories, concepts, and practices. Emphasis on decision
variables used by marketing managers, both at the domestic and global
level.
MBA 540. Principles of Economics. 1.5 Hour
Basic microeconomic principles and their applications. Topics include
consumer behavior, production theory, and the interaction of buyers and
sellers in various kinds of markets.
MBA 560. Information & Technology Systems. 1.5 Hour
An introduction to the basic technology underlying information systems
and to the concepts and techniques needed to analyze, design, and
manage those systems.
MBA 570. Principles of Organizational Behavior. 1.5 Hour
Introduction to management topics conceptualized at the organization
and subunit levels of analysis with primary focus on how organizations
generate capacities for change in response to their environments.
Emphasis on organizational design as a means of adaptation.
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MBA 590. Coaching for Success. 1.5 Hour
Provides additional English language and academic support for nonnative speakers of English students who are admitted into the MBA
program. Prerequisites: Permission of MBA Department.
MBA 602A. Information Assurance. 3 Hours
Study of current and emerging auditing and assurance standards and
professional developments through case study, readings, and research
projects. Prerequisite(s): ACC 401.
MBA 602B. Fraud Examination. 3 Hours
Study of topics related to the detection, investigation, and prevention
of accounting fraud within a legal and ethical environment. This course
will concentrate on occupational fraud and ﬁnancial statement fraud.
Prerequisites: MBA 500 or MBA 600A; MBA 501 or MBA 601A.
MBA 603A. Advanced Financial Accounting. 3 Hours
Study of advanced ﬁnancial accounting topics including consolidated
ﬁnancial statements and accounting for business combinations,
multinational subsidiaries, and foreign currency transactions. A case
based practical role play experience as an accountant and a case
based analysis addressing fraud and the consequences of unethical
behavior and the important role accountants play in protecting the public
interest and serving society in general are integrated into the course.
Prerequisite(s): ACC 306.
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MBA 605D. International Accounting-IFRS Certiﬁcate and Research. 3
Hours
This class is for NON-UD degree seeking students. Includes a
comprehensive study of International Financial Reporting Standards
(IFRS). Students will complete the Institute of Chartered Accountants in
England and Wales' (ICAEW) IFRS learning and assessment program and
upon successful completion earn an IFRS certiﬁcate from this globally
recognized professional accountancy body. Prerequisites: ACC 408 or
MBA 603A or permission of instructor.
MBA 606A. Financial Statement/Risk Analysis. 3 Hours
Study of the tools and techniques of ﬁnancial statement analysis with an
emphasis on earnings management. Prerequisite(s): ACC 306.
MBA 607A. Strategic Cost Management: A System's Approach. 3 Hours
The design and use of performance measurement and control systems
from an integrated systems view of an organization. An important aspect
of the course is to 'think out of the box' in terms of how to design more
flexible and adaptive cost management and performance measurement
systems to help organizations become more flexible and responsive in
meeting customer needs. Performance measurement and control are
discussed in light of an integrated systems view of an organization, the
principles of the Toyota Way, the Toyota Production System, and Lean
Accounting. Prerequisite(s): ACC 303 or MBA 792.

MBA 604A. Taxes & Business Strategy. 3 Hours
Primary emphasis is given to analyzing tax planning opportunities for
individuals and businesses through the use of in-depth tax research
projects. This course builds upon the Federal Income Taxation course
to further develop tax policy considerations and discusses possible tax
reform. The course provides an introduction to several advanced taxation
topics including tax exemption organizations, state and local taxation,
international taxation, and estate and gift taxation. Prerequisites:
ACC 305, ACC 420.

MBA 608A. Accounting Information Systems. 3 Hours
Study of accounting information systems and their impact on
management decision making and control. Emphasis on the systems
approach to the collection and reporting of accounting data, system
internal controls, and computer applications for managerial and ﬁnancial
accounting. Prerequisites: ACC 341 or (MBA 560 or MBA 660) or
permission of instructor.

MBA 604B. Advanced Issues in Accounting. 3 Hours
Study of the current federal income tax code and its application to
individuals and business entities. Emphasis is placed on the technical
issues and planning opportunities that businesses face. Prerequisites:
ACC 420; MBA 500 or MBA 600A; MBA 501 or MBA 601A.

MBA 609B. Individual Research in Accounting. 1-6 Hours
Individual research in accounting subjects under the guidance and
direction of an accounting faculty member. A formal proposal must be
completed and approved by the faculty member, Department Chair, and
MBA Director prior to registration. Prerequisite(s): Strong academic and/
or professional background in accounting.

MBA 605A. Contemporary Issues in Accounting. 3 Hours
Seminar covering emerging or controversial accounting issues for the
student who has a strong accounting background. Topics include the
business and ﬁnancial situations that underlie accounting problems and
controversies, alternative accounting techniques which are accepted
or proposed, and the consequences of various accounting practices.
Prerequisite(s): ACC 306.
MBA 605B. International Accounting. 3 Hours
Study of current topics in international accounting. This course will
typically include a week or more of study outside of the U.S. that will
include lectures and relevant site visits. In addition to normal tuition,
there may be travel and other costs or fees. Foreign locations, countries,
topics, and duration may vary. Prerequisite(s): ACC 306.
MBA 605C. International Accounting-IFRS Certiﬁcate and Research. 3
Hours
Includes a comprehensive study of International Financial Reporting
Standards (IFRS). Students will complete the Institute of Chartered
Accountants in England and Wales' (ICAEW) IFRS learning and
assessment program and upon successful completion earn an IFRS
certiﬁcate from this globally recognized professional accountancy body.
Prerequisites: ACC 408 or MBA 603A or permission of instructor.

MBA 609A. Special Topics in Accounting. 3 Hours
Advanced and current topics in accounting. Topics vary.

MBA 613. Supply Chain Analytics. 3 Hours
Overview of decision making in supply chain management. Problem
solving steps and algorithms. Introduction to specialized data analytics
software. Emphasis on predictive analytics. Prerequisites: MBA 793.
MBA 614. Strategic Management of Technological Innovation. 3 Hours
Comprehensive study of the elements of effective leadership and
management of technological innovation within a start-up or ongoing
business. The course covers industry dynamics of technological
innovation (opportunities within a competitive landscape), effective
processing of opportunities (ideation, new-product introduction process),
and business plan development, funding sources, formulation, and
implementation of an innovation strategy.
MBA 615B. Case Studies in Analytics. 1.5 Hour
Selected cases illustrating the use of various analytics methods in
descriptive, predictive, and prescriptive analytics to solve speciﬁc
business problems. Prerequisite(s): MBA 791.
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MBA 616. Project Management for Professionals. 3 Hours
Project-oriented work makes up the bulk of managerial activity in
organizations and consequently knowledge of project management
principles is valued highly. This course offers a broad review of issues
and approaches to contemporary professional project management
useful for any MBA student and future manager. Prerequisites: (MBA 511
or MBA 611) and (MBA 512 or MBA 612) or permission of instructor.
MBA 617. Business Process Improvements. 3 Hours
Study of the concepts and techniques of business process analysis
and improvements as building blocks for all operations improvement
strategies, using a range of tools from simple process-mapping to
computer-based process-modeling. Balancing technical/analytical and
organizational/behavioral aspects of business process improvements
are highlighted. The class will include a business process analysis/
improvement project using process modeling software. Prerequisites:
MBA 793.
MBA 618. Operations Management Research Seminar. 3 Hours
Individual research effort in conjunction with a faculty member. The
seminar will meet several times during the term for research progress
presentations. Prerequisite(s): One OPM elective.
MBA 619. Special Topics in Operations Management. 3 Hours
Advanced or special topics in the analysis, design, operation, and
maintenance of manufacturing and service systems. Topics vary.
MBA 622. Advanced Corporate Finance. 3 Hours
Focuses upon interesting corporate ﬁnance issues addressing short
term ﬁnancial management, long term capital budgeting, and long term
ﬁnancing choices. The course requires that the students understand
these issues through a series of cases and projects. A signiﬁcant
amount of spreadsheet modeling together with both individual and group
work will be required to examine the cases and projects. Prerequisites:
MBA 796.
MBA 623. Financial Statement Analysis. 3 Hours
Focuses on the analysis of ﬁnancial statements by integrating
accounting concepts and principles to assess a company's performance,
quality of earnings, valuation, and other issues. Speciﬁc topics may
include analysis of balance sheet, income statement, cash flow, offbalance sheet assets/liabilities, inter-corporate investments, and
business combination. Prerequisites: FIN 301 or MBA 520 or MBA 620 or
equivalent.
MBA 624. Financial Modeling. 3 Hours
Lab course focuses on building ﬁnancial models in R and Excel. Students
will learn to construct models for practical, real-world applications that
cover simple examples such as cash flow and ratio analysis to more
complicated models of bond pricing, stock valuation, and option pricing.
In the process, students will master basic R programming language, Excel
skills, and more advanced modeling techniques. Prerequisites: FIN 301 or
MBA 520 or MBA 620 or equivalent.
MBA 625. Investments. 3 Hours
Study of investment principles and techniques used by both individual
and institutional investors. Topics include bond and stock markets,
security valuation methods, portfolio theory and management, and
investment institutions. Prerequisites: FIN 301 or MBA 520 or MBA 620 or
equivalent.

MBA 626. International Financial Management. 3 Hours
Integrates the international monetary environment with the multinational
business ﬁrm and its operations. Analyzes the balance of international
payments and exchange rate determination. Speciﬁc international
ﬁnancial management topics include export-import ﬁnancing, foreign
direct investment, foreign exchange risk management, ﬁnancial controls,
and international capital budgeting. Prerequisites: FIN 301 or MBA 520 or
MBA 620 or equivalent.
MBA 627. Financial Derivatives & Risk Management. 3 Hours
Provides a theoretical foundation for the pricing of contingent claims
and for designing risk-management strategies. It covers option pricing
models, hedging techniques, and trading strategies. It also includes
portfolio insurance, value-at-risk measure, multi-step binomial trees to
value American options, interest rate options, and other exotic options.
Prerequisites: FIN 360 or FIN 625 or MBA 625 or MTH 558.
MBA 628. Fixed Income Analysis. 3 Hours
Exposes students to a variety of ﬁxed income instruments that are traded
in the ﬁnancial markets, their investment characteristics, the state-ofart technology for valuing them, technique for quantifying their interest
rate risk, and portfolio strategies for using them. Prerequisites: FIN 360 or
FIN 625 or MBA 625 or MTH 558.
MBA 629. Special Topics in Finance. 3 Hours
In-depth application of ﬁnancial principles to selected areas. Topics vary.
Emphasis may be on working capital management, capital budgeting,
applied portfolio management, mergers and acquisitions, corporate
restructuring, or selected topics. Prerequisite(s): Permission of instructor.
MBA 629A. Valuation. 3 Hours
Focuses on asset valuation, with particular emphasis on the valuation of
business enterprises, including closely-held ﬁrms. Valuation methods and
techniques and security analysis are discussed and applied in real-world
cases and situations. Students will be expected to prepare a valuation of
a business of their choice. Prerequisites: MBA 520 or MBA 620.
MBA 631. Digital Marketing: Management and Practice. 3 Hours
Provides an examination of the practice and management of digital
marketing in the context of business strategy in the domestic and global
marketspace. This class provides the theoretical understanding of the
digital marketspace, while equipping students with practical skills,
certiﬁcations, data, and strategies to lead an organization in a high
growth and high change environment. Prerequisites: MBA 530 or MBA
630.
MBA 632. Marketing Analytics. 3 Hours
Strategic and tactical decisions in marketing are increasingly data-driven.
As data become easier to collect or produce, managers must understand
how these data can be analyzed and the results made actionable.
Marketing Analytics introduces students to common statistical analytical
procedures for making marketing decisions. The class focuses on
interpreting statistical output for effective decision-making and not the
actual statistical calculations. The goal is for students to understand
what data say about marketing strategy. Students will work with SPSS
statistical software on common analytical procedures used in marketing
including correlation analysis, regression, analysis of variance, and
conjoint analysis. The course includes readings and cases to apply
principles of analytics to decision making situations. Basic familiarity
with business statistics helpful for this course. Prerequisites: MBA 511 or
MBA 611 (or equivalent); MBA 797 or permission of instructor.
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MBA 633. Sales Management. 3 Hours
Study of the basic principles and practices of sales management. Rather
than viewing sales management as containing separate functions and
activities (such as stafﬁng, training, motivation), this course views
them as having systemic relationships with each other. All functions
and activities will be viewed as a dynamic process, composed of
numerous interrelated parts; all aimed at helping the organization reach
its sales objectives. Analyzes the structure of the sales organization,
determination of sales policies, selection, training, and motivation of
salesperson, and establishing sales territories and quotas. Prerequisites:
MBA 530 or MBA 630.
MBA 634. Consumer Behavior. 3 Hours
Consumer Behavior is the study of those actions directly involved in
obtaining, consuming, and disposing of products and services, including
the decision processes that precede and follow these actions. Consumer
behavior is of particular interest to those who, for various reasons, desire
to influence or change that behavior, including those whose primary
concern is marketing, consumer education and protection, and public
policy. Consumer behavior is studied within the context of marketing
strategy and market segmentation. Prerequisites: MBA 530 or MBA 630.
MBA 635. Market Analysis & Research. 3 Hours
The purpose of marketing research is to provide decision makers with
useful consumer and customer information to reduce uncertainty
about alternative courses of business action and to aid in marketing
management decision making and planning. To make the wisest
decisions and accomplish the best, this course focuses on showing
decision makers how to effectively use information provided by
marketing research. Prerequisites: MBA 797.
MBA 638. Product Planning Development. 3 Hours
Integration of various product management processes and concepts
as customer-focused problem solving. Using projects or simulations,
provides an opportunity to practice skills in developing and introducing
a new product in a competitive environment. Emphasis on how various
techniques can be interpreted to answer questions about performance.
Prerequisites: MBA 530 or MBA 630.
MBA 639. Special Topics in Marketing. 3 Hours
Advanced and current topics in marketing, such as product management,
consumer behavior, services marketing, sales, and advertising.
MBA 639A. Marketing Intelligence. 3 Hours
Focuses on how technology and customer focus is impacting the
practice of marketing. Companies like Amazon.com, Kroger, Continental
Airlines, and Harrah's Entertainment collect behavioral data on all their
customers. From this data they can recommended the next best product,
determine who is most likely to respond to a promotion, calculate the
lifetime value of each customer, and identify who to target for customer
acquisition. The student will be introduced to many of these tools
through the marketing intelligence cycle, which includes collecting
customer behavioral data, analyzing the data for customer insight, and
managing the customer relationship. The instructor and guest speakers
come from roles in industry where they have gained experience in the
topics discussed in this course. Prerequisites: MBA 530 or MBA 630.
MBA 639B. Digital Marketing. 3 Hours
Provides an examination of Internet marketing and other forms of
electronic marketing in the context of business strategy in the domestic
and global marketplace. Internet marketing has emerged as an important
part of business enterprises in all sectors as a channel for information
and for products in developed economies throughout the world.
Prerequisites: MBA 530 or MBA 630.
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MBA 652. Social Responsibility & Ethical Dimensions of Management. 3
Hours
Study of ethical responsibility in the business setting. Topics include the
relationship of management to society, ethical issues in management,
the virtues of leaders, strategic management for social responsiveness,
management styles in the global marketplace, and the stakeholder
management concept. Prerequisites: MBA 570 or MBA 670.
MBA 656. International Culture & Management (Study Abroad). 3 Hours
Study of international culture and business operations. This course
will typically include a week or more of study outside of the U.S. that
will include lectures and relevant site visits. In addition to normal
tuition, there will be travel and other expenses. Locations, countries, and
topics may vary. Prerequisites: Completion of all foundation courses or
permission of instructor.
MBA 659. Special Topics: Organizations & Their Environments. 3 Hours
Advanced and current topics in organizations and their environments.
Topics vary. Prerequisite(s): Permission of instructor.
MBA 661. E-Commerce. 3 Hours
Provides an understanding of the information technologies that
enable business-to-business and business-to-consumer electronic
commerce while focusing on the strategic, operational, managerial,
and societal issues associated with such technology-based commerce.
Business cases, experiential exercises, and guest speakers are utilized.
Prerequisites: MBA 560 or MBA 660.
MBA 662A. Security Management for Informational Systems. 3 Hours
Addresses issues relevant to creating and managing a systematic
security process in organizations. Information security policy,
assets, physical and logical information resource security, business
continuity, and compliance with relevant security standards are covered.
Prerequisites: MBA 560 or MBA 660.
MBA 662B. Telecommunications and Networking. 3 Hours
Introduction to management of computer-based communication
networks. Includes underlying concepts, basic hardware components and
operating systems, network architectures and protocols, data integrity
and security, message routing, and network resource management.
Prerequisites: MBA 560 or MBA 660.
MBA 662C. Internet Security. 3 Hours
Provides managers with an understanding of both defensive and
offensive issues surrounding the security of computer-based information
networks. The course includes instruction on theory about information
security, psychological operations, hacking, viruses, network systems
management, and security for e-commerce. Prerequisites: MBA 662B.
MBA 663. Management of Information Resources. 3 Hours
Study of the strategic and management issues associated with the
effective organizational use of information technology. Role of the chief
information ofﬁcer; strategic planning, impacts and alliances; information
technology assimilation; information technology architectures,
functional organization, and operational control; information systems
project management. Cases and readings. MBA 794 recommended.
Prerequisites: MBA 560 or MBA 660.
MBA 663A. Business Analytics - Processes and Techniques. 1.5 Hour
Survey of the main phases of the life-cycle of analytics, including
information requirements determination, data acquisition, analysis with
descriptive, predictive, and prescriptive models, visualization, analysis
presentation, and delivery. Hands-on practice with creating visualization
and dashboards and with using data mining tools to analyze data.
Prerequisites: MBA 511 or MBA 611.
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MBA 664. Database Management. 3 Hours
Introduction to databases and their management. File organization and
data structures; database management systems; major data models;
conceptual, logical, and physical database design; data deﬁnition and
manipulation with SQL; data administration; and client/server and
distributed databases. SQL-based software tool for database project.
Prerequisites: MBA 560 or MBA 660.
MBA 665. System Analysis & Design. 3 Hours
Introduction to object-oriented concepts and techniques for analyzing
and designing systems. Activities performed and models created during
the different phases of the development life cycle. Systems development
project using a CASE tool. Prerequisites: MBA 560 or MBA 660.
MBA 667A. Advanced Business Intelligence. 3 Hours
This course is about developing a program for Business Intelligence in an
organization. Will cover the framework, concepts, methods, people skills,
and technologies necessary for making effective decisions fast. Also
addresses issues from the capture of facts to the delivery of information
and decision support systems, including data quality, data warehousing,
business intelligence success factors and impact on organizations,
business performance management (dashboards and scorecards),
multi-dimensional data analysis and online analytic processing, data
visualization, and applications of Business Intelligence. Prerequisites:
(MBA 511 or MBA 611); (MBA 560 or MBA 660) and some SQL query
language.
MBA 667B. Data Warehousing. 3 Hours
Emphasizes the purpose, design, implementation, and effective use of
data warehouses and data warehousing technologies. Various schemas
for the design of a data warehouse, modeling time in a data warehouse,
data quality management for building a data warehouse from operational
data stores and legacy applications, and technologies to populate and
retrieve information from data warehouses will be covered. Related
topics of data marts, analytical processing, data mining, and active
data warehousing will also be addressed. MBA 664 is required unless
student has database management coursework or relevant database
management experience. Prerequisites: MBA 560 or MBA 660; MBA 664.
MBA 668. Advanced Website Development. 3 Hours
Covers issues involved in developing websites for business usage.
Issues covered or investigated include: site layout, implementation
and management, good site design practices, connecting websites to
company data, and processing secure transactions across the Web.
Prerequisites: HTML and a high-level programming language required or
permission of Instructor.
MBA 669. Special Topics in Management Information Systems. 3 Hours
Advanced and current topics in management information systems.
Topics vary. Prerequisite(s): Permission of instructor.
MBA 671. Leadership: An Executive Challenge. 3 Hours
Leadership can be deﬁned as the art and science of motivating others
toward a goal or shared vision. The purpose of this course will be to
further develop your leadership skills and potential. The course will start
with a review of popular theories of leadership. As you will see, there
is no shortage of thinking about this topic. There are many different
perspectives, but many also share some base features that can be
used to classify various approaches. Common issues that leaders
experience during their work, including work-life balance challenges,
will be discussed. Exercises and assignments will help you focus on
understanding your own leadership style through self-assessment and
360-degree feedback from others.

MBA 672. Business Law. 3 Hours
Study of legal factors in the business environment. The course will
provide an overview of the legal system, regulatory concerns, and areas
of law for everyday business concerns. Additionally, it will address
ways to resolve legal disputes, forms of business organizations, legal
responsibility of businesses to clients and customers, and liability issues.
MBA 679. Special Topics in Management & Entrepreneurship. 3 Hours
Analysis and interpretation of research studies as applied to
management and entrepreneurship. Coverage of issues such as
leadership, interpersonal conflict resolution, competitive analysis,
new venture issues, resistance to change, managerial development,
organizational growth, effects of technology, and emergence of new
control systems. Role playing, small group exercises, and applications.
MBA 680. Entrepreneurship & The Family Firm. 3 Hours
Covers phases in the life span of the owner-managed enterprise and
ending with succession to a next generation of management through
any of a variety of means. Major topic areas include startup issues,
business planning, ﬁnancing, marketing, managing the growing ﬁrm, and
succession in a family business context. Prerequisites: (MBA 500 or MBA
600A); (MBA 501 or MBA 601A); (MBA 511 or MBA 611); (MBA 512 or
MBA 612); (MBA 520 or MBA 620); (MBA 530 or MBA 630); (MBA 540 or
MBA 640); (MBA 560 or MBA 660); (MBA 570 or MBA 670).
MBA 681. Negotiation. 3 Hours
Designed to improve your effectiveness in negotiating and handling
conflicts. We will look at many types of negotiating contexts such as
purchasing and sales, agents, partnerships, mergers, and acquisitions,
as well as the negotiations involved in working within an organization.
Broadly speaking, this course is designed to help you better understand
the theory, processes, and practices of negotiations, conflict resolution,
and relationship management so that you can be a more effective
negotiator in a wide variety of situations. If you take advantage of
the opportunities that this course offers, you will be more productive
in managing negotiations as well as in professional and personal
relationships.
MBA 682. New Venture Management. 3 Hours
Study of entrepreneurship and development of opportunities in new or
renewed businesses. Focus is on identifying and analyzing business
opportunities, locating and obtaining venture capital, developing a
business plan, managing growth in the enterprise, and on the decisionmaking, risk-taking, and leadership styles of entrepreneurs. Prerequisites:
MBA 520 or MBA 620, MBA 530 or MBA 630.
MBA 691. Immersion: Nonproﬁt Organizations. 1.5 Hour
The primary objective of this immersion is to provide learners information
and ﬁrsthand experience on the business of nonproﬁt organizations. The
immersion will emphasize how these organizations operate and how they
add value to the business world and the community at large. You will
also have opportunities to decide how you want to be involved in your
community.
MBA 692. Immersion: Technology and Innovation. 1.5 Hour
This immersion will provide an overview of commercializing innovation,
upstream and product readiness requirements, deﬁne ideation, effective
upstream marketing, deﬁne the elements/steps of product development,
new product introduction methodology, systems and controls, design
for effective post commercialization manufacturing, know the different
buyers’ habits and adjust strategies during product life cycle.
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MBA 693. Immersion: Disrupting Business - Applied Creative Change
Making for the Common Good. 1.5 Hour
In this one-of-a-kind immersion, MBA students will interrogate the
three pillars of Applied Creative Learning: Ambiguity, Empathy and
Humanity with the intention to animate these approaches within their
own discipline of study and professional experience. Students will
strengthen their own Transdisciplinary learning and research through a
collaborative creation of new conceptual, theoretical, methodological,
and translational innovations that integrate and move beyond disciplinespeciﬁc approaches to address a Grand Challenge faced in today's local,
regional, and global business sectors.
MBA 694. Immersion: Servant Leadership. 1.5 Hour
In this immersion, you will be immersed in the tradition of and latest
research and best practices on servant leadership through classroom
sessions, executive panels, the COPE poverty simulation, personal
reflection, and opportunities to see and participate in UD service projects
in the Dayton community. Through these connections, you will learn
about UD’s mission and identity and experience for yourself the powerful
connection between leadership and service.
MBA 695. Individual Research. 1-6 Hours
Individual research in subjects encompassed by the MBA curriculum
under the guidance and direction of a faculty member. Research
may be undertaken upon completion of 12 hours of post-foundation
coursework. A formal proposal must be completed and approved by
the faculty advisor and the MBA Program Manager prior to registration.
Prerequisites: Permission of faculty advisor and MBA Program Manager.
MBA 707. Critical Thinking: Role and Purpose for Accounting
Professionals. 3 Hours
Critical thinking describes the process we use to discover our
assumptions, research and validate those assumptions, and then make
and communicate informed decisions based upon those researched
assumptions. This class will explore such topics as: what is critical
thinking, the importance of critical thinking across the disciplines, the
basic protocols of critical thinking, and reading and writing critically. An
important focus of this course will be to demonstrate the importance and
role that critical thinking plays in the work of professional accountants.
Prerequisites: Ofﬁcially accepted into the MPAcc program.
MBA 758. Principled Organization: Integrating Faith, Ethics & Work. 3
Hours
Students draw on our Catholic Social Teaching and Marianist Heritage
to explore issues related to the role of business as a high calling, a
critical profession for the good of society and its citizens. Besides
the importance of contributing and acting ethically, we delve into the
beneﬁt of integrating these values with current issues in business and
its relationship to society. To do so, extensive conversations with active
business people and reflections on relevance of ideas discussed to
personal goals and beliefs are central to the course.
MBA 790. Managerial Economics. 1.5 Hour
Teaches the application of economic models to managerial decision
making. Topics include basic estimation techniques, demand analysis
and forecasting, production and cost estimation, proﬁt maximization
in competitive markets and in markets where ﬁrms have market power,
and game theory basics with attention to strategic decision-making in
oligopoly markets and duopoly models. Prerequisites: MBA 540 or MBA
640.

7

MBA 791. Business Analytics. 1.5 Hour
The role of Business Analytics in providing support for business
decisions, particularly an overall framework for analyses involving
mathematical models. Emphasis on optimization and descriptive
modeling utilizing analysis techniques such as linear programming,
integer and binary programming, and simulation modeling. Focus on the
application of such techniques to business decisions with cases. Use of
spreadsheets (e.g., Excel) to implement analytic models. Prerequisites:
MBA 511 or MBA 611.
MBA 792. Performance Measurement & Control Systems Perspective. 1.5
Hour
Addresses the important cost management and measurement issues
relevant to any organization. The competitive and rapidly changing
environment faced by most organizations has rendered most traditional
cost management, accounting control systems, and methods of
performance measurement and analysis ineffective and in some cases
even dysfunctional. Prerequisites: (MBA 500 or MBA 600A), (MBA 501 or
MBA 601A).
MBA 793. Operational Effectiveness. 1.5 Hour
Operational effectiveness is a multi-dimensional concept that industry
has approached in a variety of ways. This course focuses on the
underlying principles that drive operational improvements. These
principles are used as a basis to develop skills in identifying improvement
opportunities, analytical tools to quantify the problem and solution set,
and quantitative and policy approaches to maintaining performance once
improved. Prerequisites: MBA 512 or MBA 612.
MBA 794. Information Systems & Business Decisions. 1.5 Hour
Information is a key organizational asset. Information systems and
technology are pervasive in organizations with the goal of enabling
efﬁciency, effectiveness, and adaptability. Through the analysis of case
studies, this course covers what general managers need to know: 1) to
make decisions about information systems to achieve organizational
goals and 2) to fulﬁll their role in managing information assets in
organizations. It emphasizes the role of information and technology in
organizational decision-making. Prerequisites: MBA 560 or MBA 660.
MBA 795. Organizational Behavior. 1.5 Hour
Focuses on what makes a workplace effective, efﬁcient, positive, and
pleasant. Topics covered include how people make decisions, how
employees work together, and how employers can manage employees for
maximum productivity. Students will learn about employee compensation
and motivation, team dynamics, and what makes a good leader.
Students will also learn how norms, values, incentives, and rewards
shape behavior in organizations. The course also includes topics such
as organizational behavior in the world of the internet and how the
globalization of business impacts communication within an organization.
Organizational Behavior is interdisciplinary, involving the ﬁelds of
psychology, sociology, gender studies, labor economics, business, human
resources, management, and many others. As such, the course will study
theories in many interdisciplinary ﬁelds. Ultimately, the course focuses on
how managers become effective leaders by addressing the human side of
enterprise. Prerequisites: MBA 570 or MBA 670.
MBA 796. Corporate Finance. 1.5 Hour
Advanced discussion of ﬁnancial markets, models, cost of capital
computations, valuing real assets, capital budgeting, raising capital,
incentives and corporate control, and risk management. Prerequisites:
MBA 520 or MBA 620.
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MBA 797. Marketing Management. 1.5 Hour
Effective marketing is a customer-focused process that pervades an
organization. This course focuses on strategic decision making and
explores marketing opportunities through product development, pricing
strategies, customer communications and channel management.
Students learn how to assess business opportunities, research a market,
segment markets, and position a ﬁrm's offerings in order to create longterm customer and shareholder value. Prerequisites: MBA 530 or MBA
630.
MBA 798. Business Strategy. 3 Hours
First of a two-course set of capstone integrative experiences which
explores the process of creating, sustaining, and growing successful
businesses in an era of change. The course deals with strategic decision
making and stakeholder management related to competitive, economic,
political, social, cultural, and technological environments in small,
medium, and large companies in service and manufacturing settings.
Prerequisite(s): MBA 790, MBA 791, MBA 792, MBA 793, MBA 794,
MBA 795, MBA 796, MBA 797.
MBA 799. Integrative Project. 3 Hours
Second of the two-course set of capstone integrative experiences that
explores the process of creating, sustaining, and growing successful
businesses in an era of change. Students work in teams to analyze the
strategic environment of a ﬁrm and develop a series of recommended
actions. Students gain experience in working in a team environment in a
non-academic setting and experience the pressure of delivering a highquality product to company leaders. The approach taken is tailored to
the speciﬁc needs of the business as well as the talents of the particular
student team. Prerequisites: MBA 798 and completion of all eight core
courses.

